Day 1 - Monday 7th October

Time

Work stream 1

Work stream 2

Work stream 3

8am - 12 noon

Peer Challenge Travel

12 noon - 1pm

Peer Challenge Team arrive at the Council;
Welcome and cover ‘housekeeping’ and issue security passes.
Peer Team set up base room and prepare.

Lunch available on arrival
Corporate Suite Board Room

Welcome to Hertsmere Borough Council
Introduction with Leader, Deputy Leader, and Chief Executive

Tpm - 2.30pm Committee Room A
PG/HS/LG also present
2.30 3 Peer Team Session
~50pm = 5pm Corporate Suite Board Room
Clir Jeremy Newmark, Sajida Bijle De utClll_rezzzlr E]lct';zrgsouncil
3pm - 3.55pm Leader of the Council, Labour Chief Executive P y. ’
Clir Newmark's Office Sajida Bijle's Office Liberal Democrats
! ! Clir Richard's Office
Clir Morris Bnght Peter Geraghty, Hilary S.hade ‘
Leader of Opposition, . ) Head of Partnerships, Community
4 pm-4.55pm ) Executive Director .
Conservative Peter Geraghty's Office Engagment and Housing
Clir Bright's Office gnty Hilary's Office
5 6.30 Peer Team Session
pm -0.55pm Corporate Suite Board Room
Informal Feedback Informal Feedback Informal Feedback
Clir Jeremy Newmark Sajida Bijle Clir Paul Richards
6.30pm - 7pm rJeremy ’ J I Deputy Leader of the Council,

Leader of the Council, Labour
Clir Newmark's Office

Chief Executive
Sajida Bijle's Office

Liberal Democrats
Clir Richard's Office




